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Course description 
In the Soviet period the demand on the advisors for the development of strategic directions was not high, as the 
decisions and actions of the government were dictated by the ideology and were not subject to public control. In 
the new political and social situation, there is high demand on competent consultancy. The given training course is 
aimed at satisfying this demand. The training will assist public officials and scientific-educational staff in the field 
of governance, as well as NGO representatives interested in the development of State sector. The course will 
increase their awareness of the political processes.   
 

Who might be interested in the course? 
The training is aimed at public officials, scientific-
educational personnel and NGO representatives who 
are involved in the development of State sector and  
deal with social sciences. The use of the intellectual 
potential of the above-mentioned persons would largely 
contribute to the solution of problems in various fields 
of policy-making. Despite the fact that the job 
opportunities for advisors or consultants are rather 
restricted, the majority of public officials act as 
consultants, as they assist high-rank officials in the 
decision-making process.  
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The training course consists of the following components: 
 
• Policy analysis as the conceptual framework of 

problem-solving; 
• The context of policy analysis – public policy 

process; 
• Decision-making models; 
• Public policy actors;  
• Problem analysis and elaboration of problem 

proposal; 
 

• Ex ante – seeking for the alternative ways of 
problem-solving and optimal decisions; 

• Ex post – The monitoring and evaluation of the 
problem-solving process; 

• The Tools  and  methods of problem-solving and 
decision-making 

 
 

 

Benefits for you and your organization: 
 
The participants of the training will get 
acquainted with the basics of policy analysis 
and the most useful tools, based on concrete 
case-studies. 
 
The cooperation between public officials and 
scientific-educational staff will become more 
intense and efficient . 
 
Research projects will become more practically-
oriented. 


